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20242025 ANNUAL TARGETS

QUARTER 1

ACTUAL

ACHIEVEDINOT ACHIEVED REASON FOR VARIANCE

PLAN OF CORRECTIVE MEASURES

QUARTERLY TARGETS

QUARTER 2

ACTUAL

REASON FOR VARIANCE

PLAN OF CORRECTIVE MEASURES

To estabish an effective and eficient
ICT System unit within Umdoni which
is compliant, advanced and enhances

Reviewed ICT Strategy & Framework by 30

Outdated Polcy &

Review and Adopt ICT Polcy & Framework b

Draft ICT Poicy & Framework

Draft ICT Poicy & Framework n place however

Consult Calendar of meetings to find uitable dates in
the month of Novemeber or the workshopping of ll

Draft ICT Poicy & Framework in piace

EXPENDITURE

Portfolio Of Evidence

Responsible
Department

ICT Manager passed away in

‘Acting GM: Corporate Services was appointed in November
‘GM: Corporate Services services post has been advertised

ICT Manager position has been advertised

ICT Poicy &

0L [ e oot ot i fvieototig Adminitration 2024 P, 4Years Date CT Poicy & Framework reviewed | Date 750 Docentor 2024 submited to Portfolo Commitee & | Draft CT Poicy & Framework e daf pocy as ot been subited o | rganzatona oicies thatar due o i o equie | Adoption ofCT ey & Framework | 23 L7088 RPEt A
Workshopped Portfofo commitee and workshopped | development to Councilrs and consutaion sessions
improve time management and
vith labour
increase senvice deivery
To establish an effective and efficient
ICT System unit within Umdoni which
is compliant, advanced and enhances Estabiished ICT steering Committee by 30 Lack of ICT Establish ICT steering Committee by 30 ICT Steering Committee established
012 [ e e at o Saptmbor 2024 Adminitraton 204 Stoing Commitee| | UMnOWN [Déle (T Steeing Comite Esabisheed|  Date Sontomr 208 Establshed ICT steering Comittee 7 Septombor 200 na la la wa
improve time management and
increase senvice delivery
To estabish an effective and effcent
ICT System unit within Udoni which
is compliant, advanced and enhances | Convened 4 ICT steering Committee Meetings by 30 Number of ICT steering Comitiee Convene 4 ICT Steering Comitiee meetings ICT Steering Committee estabished 25 2(CT Steering Committee meeings schedued to
MTO1.3 Administration Quarterly 0 Unkn own Number 1 0 comvene during the second Quarter in the month of 1 1
communicaton channess that il June 2025 Meetings convened by 30 June 2025 September 2024 octer
improve time management and
increase senice delivery
To establish an effective and efficient
ICT System unit within Umdoni which
MTO14 is compliant, advanced and enhances | Conducted 12 Data Backups on the Cloud by 30 Jun Administration Monthly 12 None Number of Data Back-Ups to the Cloud Number Conduct 12 Data Back-Ups to the Cloud by 30 3 3 na na 3 3
‘communication channels that wil 2024 conducted June 2025
improve time management and
increase senvice delivery
To ensure the implementaton &
MTO2.1 | Gemelance fo he Occupation Healh | 1 o5 Ups by 30 June 2024 \dministrati Bi-Annually 2 None Number of Medical Check-Ups conducted |  Number |  Cnduct 2 Medical check-Ups by 30 June na na na na na 1 Ni
& Saely Poicy that s in e wih 225
elevant giskation
Medicalcheck-ups were conducted in June 2024 and a
Prirto_establshment and development o an | meical report willbe submitted o Manco to deiberate
d hat
Toensure heimplementalon® | (e orgrammes Number of Employee Welhess Conduct 4 Emplgee Wolnes Programmes EWPa and develop wil address the indings
Complance to the Occupation Health Programmes on Psychosica, Financial assessment on overal employee welness (o on the medical report,
MTO2.2 (Psychosocial, Financial Management & substance Administration Quarterly 1 Unknown Number on Psychosocial, Financial Management & 1 0 1 Nil
& Salely Polcy that s in e wih s 30 s 2028 Management & Susbstance Abuse e Ao oy 0 e 2038 ascertai the type of welhess programmes that
relevant legisiation d conducted 4 can be implemented to address problems that | Manco will thereafter prepare a proposal for Employee
are identfied. Welness Programmes to EXCO for ecommendation to
Councilfor approval and implementation
Compliance to the Occupation Heath | Reviewed and Adopted Occupational Health & Safety Date Occupational Health & safety Polcy Review and Adopt Occupational Health & " Y| ortt Occupational Heatth & Safiey pace however t has not been submitied to PPng Adopton of Occupational Health & | Draft Occupational Health & Safety
T023 Adminitration Urknown 2019 Unknown Date Polcy submited to Portoo Organizatonal Plcies that are due for review orrequire
& Salely Polcy that s in e wih Polcy by 30 Decomber 2024 reviewed and Adopled Safety Polcy by 30 December 2024 Poicy Portfofo Commitee and workshopped due fo ‘Safely Poicy by Counci Polcy in pace
Comittee & Workshopped ; development o Councilrs and consttaton sessions
relevant legislation instability during the 1st quarter
with labour
%;:’ ﬁ:ﬁﬁﬁé";;mé’lifsﬂi'"“’ﬂsim Conducted Sie Inspections to ensure compiance Number o Site Inspectons conducted to Conduct 12 Site Inspections to ensure Site Inspections were not conducted due o | Site Inspections are scheduled for the week of 7-11 4+ St Inspectons conducted
wroza | % “ with Occupational Health & safety Act by 30 June | Adminstration Urknown s Unkaown ensure compliance with Occupational | - Number | compiance with OccupationalHealt & Saety 3 0 instabiy experenced by the nstuion during |  October 2024 5o tha the backlg from th previous 3 "
& Salely Polcy that s in e wih December 2024
225 Healh & Safety Act Actby 30 June 2025 the 1st quarer quarteris addressed
elevant gisiation
‘There are human incapacity chalenges within
To improve HR Poicy Framework thatis in The Muricipalty wil Draft an Employment Equity Plan
\Toa e he 0P andegisatonandto  Developed and Adopled Employment Equity Planty | L. - None 2 oate | Develop and Adopt Employment Equiy Plan mz:::ﬁ;“:ﬁ::h: g:::"’“gi‘a" " i ‘g:“cﬂizsﬁ:ﬁzif”fgbss g:g:g:; and submit to Portfolo Committee for workshopping | Adoption of Employment Equity Plan by| i
ensur aignment of Organizatonal sils 30 December 2024 Pen and adopted by 30 December 2024 d . during the 20d Quarte. The Employment Equiy Plan wi Counci
i he orgamgtan workshopped Offcer and HR Offcer Positons are vacant and Ay
that has created a vacuum within that secton. pled by
Members of the employement equity committee wil be
To improve HR Poicy Framework thatis in The municipaity must it ensure compiance | appointed afer the dievelopment and aoption o the
WTo3z | mevwihe DPand egisationend o Estabished Employment Equity Commitee by 30 Adminsration Unkooun None Employment Equity | Date Employment Equity Committee pate | Establish Emioyment Equiy Commiiee by 30 | Appaint members of Employment i by developing an employment equity pian that |  employeement equity plan. This is targeted to be e Members of Employment Equity
ensure algnmentof Organizatonal sils Septomber 2024 Commitiee estabished seplember 2024 Equily Sterng Commitiee the committee il be monioring its complted by 30 December after al polcies are Commitee have been appointed
wih the Organogram implementation and compliance workshopped to Counci and consued with labour in
Noverber 2024
L — ottt are e | 790t Comit et v
Mroag e he DPand egisationand o Convened 4 Employment Equity Comittee Meetings| .o Unkooun None Employment Equity | Number of Employement Committee Number | Convene 4 Employment Equiy Commitee s 0 by develping an employment equiy pln that | e T B ENE e EORT S s i
ensure alignment of Organizational skl by 30 June 2024 Committee Meetings |~ Mestings conevened by 30 June 2025 Meetings by 30 June 2025 the ppointing
i the Organogam sedn submited tothe Poroio
rganogr implementation and complance.
Commitiee
. R Pty Framenere it There are human incapacity chalenges within
aimprove HR Poly Framework hat s
line with the IDP and legisiation andto  Developed and Adopted Staf Retention Policy by 30 Date Staff Retention Polcy developed and Develop and Adopt Staff Retention Polcy by | Dratt Staff retention Policy & the Human Resouroes secton. HR Manager, | Acting GM Corporate Services il be appoined and wil
1034 Adminisiration | Staff Retention Pofcy Note |Staff Retention Poicy| Date Ni Skils Development Offer, Labour Relations [work in consutation vith the avaiable human resource to Adoption Ni
ensure agnmentof Orgaizalonal sils December 2024 Adopted 30 December 2024 Workshopping
i he orgamgtan Offcer and HR Offcer Positons are vacant and develop a Staff Retenton Poicy
that has created a vacuum within that section.
i R Pty Framonere et There are human incapacity chalenges within
o mprove HR Poly Framework tha s in
line with the IDP and legislation andto  Developed and Adopted Staif Succession Pian by 30 Staff Succession | Date Staff Succession Pian developed and Develop and Adopt Staff Succession Plan by Draft Succession Plan and the Human Resouroes secton. HR Manager, | Acting GM Corporate Services il be appoined and wil
MTO3.5 Administration Staff Succession Plan None Date Nil Skils Development Officer, Labour Relations | work in consultation with the available human resource to Adoption Nil
ansurealgnment of Organizational sils December 2024 an opt 30 December 2024 Workshopping

with the Organogram

Officer and HR Officer Positions are vacant and
that has created a vacuum vithin that section.

develop a Staff Succession Plan
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November 2024, Al advertised positions are anticipated for appointment by 30 000 000 R000 Framework, Minutes of | Corporfate Services:
January 2025 N Portfolio Committee, cT
GM: Corporate Services post is vacant Council Resolution
Al Policies that are in Draft format will be workshopped with
Councilors and labour during the Strategic Planning Session
that is scheduled for 2-7 February 2025.
Al Poiicies under review will be adopted in March 2025
ICT Steering Committee| .
wa wa RO.00 R0.00 RO00 Aopontmant Lot | CoPoateSences: (CT
CT steering Commitiee
nia nia R0,00 R0,00 R0,00 attendance Registers & [ Corporate Services: ICT|
minutes
wa wa R0.00 R000 RO00 Datalogs | Corporate Senices:
Corporat fications o appoin a
panel o Medical Praconers for a period of 3 years to
Due to system challenges during the nduct ssues for pa
Q2 period a medical praciiioner o Corporate Services
conduct Medical Check-Ups could not | The system challenges have been attended to and the Ro.00 Medicalreports Om“pa';:';:“ Health &
be appointed timeously process is undenway to conduct medical check-ups for 4
employees over the age of 50 and above. This programme:
wil o concluded by 28 February 2025
RB0 000,00 R8000.00
LocalLabour Forum has been re-constiued to address.
emphyer and emplyee tensions and s siting as and when
requied
Due to tense relations between
Employer and Employee, Management Corporats Serdces:
Ve vee, Manag During the adjustment period this KPI willbe adjusted to R0.00 Attendance Registers | Occupational Health &
has put on hold all staf related
oammes e oo gahang, | CEGTEaSe e umber ofwelessprogramms obe salely
4 conducted 102 or the FY. There is 2 programmes thal are
anticipated t be conducted by 30 June 2025 which are
welness programmes orientated
Acting GM: Corporate Servioes was appoined in November
2024
M: Corporat Posonis vaca | OM: Corat Sencs senies post has ben advetsed
however there is a Draft Poicy in place Occupational Healh & | - o ences
€Y PCE | o) pojicies that are in Drat format will be workshopped with safty Polcy, Minutes of P
and awaiting workshopping with R0.00 R0.00 RO.0D Qccupational Healh &
Lot 8 ot o s o | Counellos and bour uting the Strategic Planing Session Portfolo Commitiee & ot
v i Pror submssion fo that s scheduled for 2-7 February 2025, Council Resolution o
Adoption
Al Polcies under review il be adopted in March 2025
Stonspecion | GOt Senees
na na R0.00 R0.00 RO0D Reporsoockis | OopatonalHeath &
safety
GM: Corporate Servies, HR Manager & Offcer posions
ave been advertsed.
oM: C°“’°”’“’vzs;:""‘l°’s Postion's | ing GM: Corporate Servioes was appoined n November
204
HR Manager Posion i vacant Employment Equity
HR Offcer Posiion s vacant | e tht are in Dt format wllbe workshopped with Plan, Minutes of | Corporate Senvices:
R0.00 R0.00 RO00
Tereisan Y labour during g g Session Portolo Commitie & | Human Resources
o thatis scheduld for 27 February 2025 CouncilResoliion
Corporate sevices with majority of
positions within Human Resources are
etan i ot Cork Postone g | 4 Polcesunder v il bo adopid nMarch 2025
Appaintment Leters for )
nla nla R0.00 R0.00 RO.00 Employment Equiy | COPOTale Services:
Human Resources
Committee
Members of the Employment Equity )
Commitos wore ppontod | EMPOment Equy Camitee s scheduedfor 31 January R000 R000 R0 Attgendance registers | Corporate Services:
2025 & Minutes Human Resources
December 2024
GM: Corporate Servies, HR Manager & Offcer posions
have been advertsed,
oM: C°“’°”’“’vzs;:""‘l°’s Postion's | ing GM: Corporate Servioes was appoined n November
HR Manager Posion i vacant 22
HR Ofcer Posiion i vacant Stlf Succession Pan,
Al Pofcies tht are i Draf forma wil be workshopped wih Councl Fresolution and | Carporate Senvis:
R0.00 R0.00 RO00
Tereisan Y labour during g g Session Attendance Register o | Human Resources.
o thatis scheduld for 27 February 2025 Workshop
Corporate services with majority of
positions within Human Resources are
cont il Ok Postonsfig | 4 Posies underrvien wilbeadoped nMatch 2025
GM: Corporate Services, HR Manager & Officer postions.
ave been advertised.
G Crporale Snvces Posion's | g G- Gorporte Senies was pported nNoverber
224
HR Manager Position is vacant
HR Offcer Positon s vacant Stff Succession Pan,
Al Polces that are in Drftformat wil be workshopped with CounciFresoluton and | - Corporate Senvces:
R0.00 R0.00 RO00
Theresan N labour during g g Session Atendance Register of | Human Resources.
o thatis scheduld for 2.7 February 2025 Workshop

Corporate services with majority of
posiions within Human Resources are
vacant with just Clerk Positons filed

Al Policies under review willbe adopted in March 2025




2024/2025 ANNUAL TARGETS QUARTER 1 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES QUARTER 2 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES API OP| PENDITUR
To improve HR Policy Framework that is in
e wih e 0P and lgislaion and o Developed and Submified Work Place Skils Pl fo " Date Work Piace Skils Plan developed and Develop and Submit Workplace Skiks Panfo Workpiace Skils Plan & | Corporate Servces:
MTO38  gneuo signment of Orgrizatonlsils LGSETA by 30 Apil 2025 Administaion Annualy W-hpr24 None submited to LGSETA Date LGSETA by 30 Apil 2025 va va va va e i e na Rofo Rooo Ro00 Proof of submission | - Human Resources
‘with the Organogram
(GM: Carporate Services, HR Manager & Skils Development
Acing GM Corporae Senis il e appoiedand i ;e Setas Postn s Officr posiions have been adverised,
work in consultation with the available human resource to|
There are human incapacity challenges within | conduct a skils Audit to ascertain capacity buiding SK‘ERD"::E'EQE;::’WQVS;::’;":" R Acting GM: Corporate Se’“;g; 4was appointed in November
Toimprove HR Policy Framework thats in the Human Resources section. HR Manager, | programmes to be implemented in order to capacitate: pm WSP, Payment
e wih e IDP and lgilationand o 100% Expenture of Spend 100% of WSP alocaton by 30 June , . vacant Corporale Senices:
MTO3.7 Spent 100% of WSP Allocation by 30 June 2025 Administration 0% Unknown Percentage of WSP allocation spent Percentage 25% 0% ‘Skils Development Officer, Labour Relations eemployees. 25% 0% R0,00 R256 987,47 R0.00 Vouchers, Attendance
ensur aignment of Organizatonal sils WSP Alocation 2025 The municipalty is curtent conducting a Skils At that wil Human Resources
i tho Oraanogram Officer and HR Offcer Posions are vacant and Registers
iththe Organog There i an employee vacuum in | be fnased by 31 January 2025 which vl o the training
that has created a vacuum within that section. A Skills Development Policy will be reviewed, conduct
Corporate servies wih majoriy of programme for the FY.
Skiks Audit to ascertain Skills development needs within
oo posiions witin Human Resoutces are
& vacant with just Clerk Positions filed
GM: Corporate Senvices, HR Manager & Officer positions
GM: Corporate Senvices Position is have been advertised,
vacant
Acting GM: Corporate Services was appointed in November
Thete ae human incapaciy chalenges wilhin HR Manager Posilon s vacant
o improve HR Polcy Framework thatis n e taff Reguiations Compiance Register Date Staff Regulations complance register Develop Staff Reguiations Compiance the Human Resources secton. HR Manager, | _D¢"010p @ Staf regultions compiance register and HR Officer Posion s vacant 224 Staff Reguiations
line with the: Staff Regulations Implementation of Register and update quarterly to monitor submit to Manco for deiberations and P & Submit Complance Register & |~ Corporate Services:
MToss pdale q monior Administraion None developed to monior implementationof | Date Staff Reguitons Complance Regster Ni Skils Development Offcer, Labour Relatons Ni RO.00 RO.00 RO00
ensure alignment of Organizational sl Complaince Register Staff Reguiations. implementation of Staff Regulations by 30 for matters outstanding for implementation of Staff Report to Portfofo Comittee A Staff Reguiations compliance register wil be developed and Minutes from Portfolo | Human Resources
e Oramonm Stalf Reguiatons by 30 Seplember 202¢ Staf Reguations Offcer and HR Offce Posilons re vacant and There is an employee vacuum in
wi rganogr September 2024 Regulations discussed at the scheduled Strategic Planning Session to Committee
that has created a vacuum within that section. Corporate services with majority of
‘ensure compliance with the Staff Regulations
posiions witin Humen Resoutces are
vacant with just Clrk Positons fled
"Hold regular befw
and management o discuss issues and find soltons
colaboratively.
Toimprove HR Poliy Framenork hat s in Instutiona ntabiltyduring the 15t quarter of | =" :‘;::“m‘iz:"::::j‘i‘:’; e “:’"g“"‘“"’"
Wrosg  mevihe Convened 12LL g5 by 30 June Adminisration Vonihy LLF Non-Functonl Unkoown Number of LLF Committee meetings Namper | Convene 4 LLF Commiee Meetngs by 30 5 s the financial yaer that resulted to some. y P loyee 5 3LLF Meetings convened period of e e R000 R000 R000 LLF Attendance Corporate Services:
ensure alignment of Organizational skills 2025 convened June 2025 scheduled meetings not quorading or being October - November 2024 ! ! ’ Registers Human Resources
it Orcan ot 2 Involve employees i decision-making processes,
especal those thal decly affect their work.
Implement systems for employees o provide feedback
and suggestions.
Thete ae human incapaciy chalenges wilhin
Tm’vm:j;;‘:: dﬁjﬂm’: ‘:ﬂ"ﬂ‘ " Submited 10 Repotsto Portflo Comittee Number of reports submitted to Portfoio. Submit 10 Repors to Portfoio Comittee. the Human Resources section. HR Manager, | Acting GM Corporate Senvices vil be appointed and wil 2 Reports on Suspensions and Minuts of Porolo | Corporte Senices:
10310 9 providing an updale on Suspensions and Discipinary | Adminstaton Monthly Monihly None Comiltee providing an updateon |  Number | provicing an update on Suspensions and 2 Ni Skils Development Offce, Labour Reatons | study the current suspension and discpinary cases and 2 Discpinary Cases submited fo na na RO.00 RO.00 RO00 Pt
‘ensure alignment of Organizational skills Committee Human Resources
it Orcan Cases by 30 June 2025 Suspension and Disciplnary cases Discipinary Cases by 30 June 2025 Offcer and HR Officer Positons are vacant and | provide an updated report o Portilo Commitiee Portiolo Commitiee
that has created a vacuum within that section.
Toimprove HR Policy Framework that s in Number of workshoy
s convened on )
MTO3.q inevith e DP and egisiaton andto - Convened 1 workshop on discilnary procedure for | iy 1 Workshop None Unknown Disciplnary Procedure for Midde Number | Convene 1 workshop on discipinary procedure| nla nla nla a nla nla nla nla nla nla R0,00 R0,00 RO.00 Attendance Registers | - COPOrete Seces:
for Midde Management by 30 March 2025 Human Resources
with the Organogram Management
GM: Corporate Servies, HR Manager & Offcer posiions
have been advertsed,
To ensure effectve and eficient DratFet Management Polcy and Pracedurs | o1k CaETddr of meeligs b sulal dles e GM: oporete Sioos was apporied n Noverber Fleat Management
management of Municpal leet thais | Reviewed and Adopted Fleet Management Polcy & Fleet Management Polcy Date Fleet managament Polcy & Review and Adopt Feet Management Polcy & Drat Feet Management Policy & | Drait Fleet Management Poicy & in place however the drat polcy has not been Ppng Adoption of Feet management Polcy | ~ DraftFlet Management Polcy & (GM: Carporate Senvices Posionis Policy & Procedures, | Carporae Senvices:
M4t Administraion 2019 None Date Organizatonal Polcies that are due for review ot require RO.00 RO.00 RO00
inine wilh senice defvery objectives Procedures by 30 Dec ember 2024 & Procedures Procedures reviewed and adopled Procedures by 30 Dec ember 2024 Procedures Workshap Procedures submited o Portolo commitiee and ' & Procedures Procedures vacant Attendance Registers & Fleet Management
development to Councilrs and consultaton sessions AllPolies tht ar i Draf forma wilbe workshopped with
ofthe municipaity workshopped ’ Counclresoltion
it labour Councilrs and labour during the Straegic Planring Session
that s scheduld for 27 February 2025
AlPolcies under review wil be adopted in March 2025
To ensure effecive and efficent
MTO4.2 | Management of Muricia Flee that is msvl:;'nmf: u‘ Z';Z‘L":i 'F‘Ts:fi':; c:r:‘sT:s 30 | Administration Monthly 10 reports None gmﬁmﬁ:ﬁ:mﬂ ::’g‘;:: Numver r:v?:wma‘no f;:‘::: ::\ Prgmn‘:aigmgn‘::‘sh 2 Reports on Feet Management 2 na nla 2Reports on Flet Management 2Reports on Fleet Management nla nla R0,00 R0,00 RO.00 Minutes of Portfoo | - Corporate Senvies:
in ne with senice deivery objectves | */°""9 2" gementby ” provaing an u provdng 9ement B submited to Portfolo Comittee Submited to Portfolo Comitee | submitted to Portolo Committee g g g Committee Fleet Management
June 2025 Management 30 June 2025
ofthe municipaity
To ensure effecive and efficent
SOP for Reporting of Date SOP for reporing of Develop SOP for reportng of
MTO4.3 | Management of MunicipalFleet that s | Developed SOP forreporting of incidentsfaccidents | - py-vricraion | IncidentsiAccidents on None sop incidents/accidents on Municipal Fleet Date | incidents/accidents on Municpal Fleet by 30 SOP for reporting of SOP developed na nla nla nla nla nla R0,00 R0,00 RO.00 SOP for reporting of | - Corporate Senvies:
iniine withsenice defvery objectives | on Municpal Feet by 30 Seplember 2026 Incidents/Accidents on Munips! Fleet incdenlslAccidents | - Fleet Management
Municipal leat Developed Seplember 2024
ofthe municipaity
To ensure effective and efficient Fleet Management Committee meetings did not| 2 Fleet Management committee meetings wil be-
management of MunicpalFlee thais | Convened 4 Fleet Management Commities Meetings Number of Fleet Management Commitiee Convene 4 Fieet Management Commitiee 29 9 convened during the 2nd Quarter o ensure thal the Attendance Registers |  Corporate Senvices:
MTO44 Adnministraion Quartery 4 None Number 1 0 convene as planned due o nstiutuional 1 1 na na RO.00 RO.00 RO00
inine with sence defvery objectives by 30 June 2025 mesings comvened Mestings by 30 June 2025 e target forflet management commitee meslings for the and Minutes Fle! Management
of the municipaity Y year is met
To ensure effecive and effcent
MTO4 5 | Management of Muricpal Flest thats | o 47 it veices by 30 June 2025 Administration Unknown 7 Unknown Number of Fleet Vehicles procured Number | Procure xT Fleet Vehices b y 30 June 2025 na nla na a nla nla nla nla nla R5 100 000,00 R0.00 R3 893 969,00 Deivery Notes Corporate Senices:
inine with senice defvery objectves Fleol Management
of the municipalty
To ensure ffecive and efficent Corporate Senices:
MTOS.1 | administrative processes that enable | Convened 10 Council Mestings by 30 june 2025 Administration Monthly 2 None Number of Counci Meetings convened | Number | Co™eme 10 C""”;'l";;e“"gs by 30 June 2 9 a nla 2 3 Counci meetings convened nla nla R0.00 R0.00 RO.00 atzﬂ“;;:;“;“‘if;rs Auxilary & registry
delvery of services (o our communities 9 Senices
To ensure ffecive and efficent due tothe insabily experenced during th Tst Portolo Commitee | Carporate Servics:
MT05.2 | adminstatve processes that enale | CO"vened 40 Portfolo Commities Meetings by30. | oo Monthly 3 None Number of Porfolo Committee Mestings | .| Convene 40 Porifoiod Comitoe meetings by 10 6 quarter notal portioko meetings convened as | F 1ol Commitees that did not convene s schedulsd 10 10 Portiolo Comittees convened nla nla R0.00 R0.00 RO.00 minutes & attendance |  Auiliary & registry
convened 30 Jun 2025 wil convene extra meetings during the second quarter
delvery of servies to our commuries plamned Regisers Services
To ensure ffecive and efficent Updaled and Submited 10 Reports on the Number of reports subited fo Portioio Update and Submit 10 Reports on the 2 reports on orgarizatonal complance 2 Reportson Organizatonal Portolo Commitee:
2Repots on organizatonal 2 Reports on organizatonal compliance
MTO6.1 | adminsirative processes tat enable | organizatonal compliance egister o Portoio Adrministraion Monthly 0 None Comittee on the updated organizational |  Number | orgarizational compiance regiser to Portfoli e registersubmited o Portolo na e E complance register submied o na na R0.00 R0.00 RO0D minutes & aftendance | OMM: Legal & Estaes
delvry of services o our communities Committee by 30 June 2025 compliaance register Committee by 30 June 2025 llance reg Committee 9 Portfoio Committee Registers
Draf Poicies wil be submited to Councfr workshopping
To ensure ffecive and efficent No Polcies were submited tothe | during the Sirategic Panning session that i schedued for
MT06.2 | adminsirative processes that enable | Vetted 12 Muricipal Polcies by 30 June 2025 Adrministraion Annualy 12 Polcies Unkaown number of municipal poicies vfted | Number | Vet 12 Muricipal plcies by 30 June 2025 na na na na e 6 NI Legal Section for velting during the | the month of February and Legal & Estates il vet the Drat | R0.00 R0.00 RO0D PolcyRegister | OMM: Legal & Estales
delvery of servies to our commurites 2nd Quarter Polcies prior submission to Councl for Adoption n March
205
To ensure ffecive and efficent
MT06.3 | adminsrative processes that enable | Vetted 5 Muricial By-Laws by 30 June 2026 Adrministraion Annualy §ByLaws Unkaown Number o municpal By-Laws velied | Number | Vet 5 Municipal By-Laws. by 30 June 2025 na na na na e na na na na R0.00 R0.00 RO0D By-Law Regster | OMM: Legal & Estates
delvery of servies to our commuries
Dt Managerment & Disaosalof I | oSt Caendarof meetigs o fid s dates n Al Polcies tht are i Draf forma wil be workshopped wih Vangement &
To ensure ffecive and efficent | Reviwed and Adopted Polcy on Management & Date Pofcy on Management & Disposalof Revewed and Adopted Polcy on & Disoosalof & Dioosalof o oo o e |t monthof Noverreber o the workstopping of i Dt Managerment & Dposalof — i labour duing gic Planning Session D e
MTOB.4 | administrative processes that enable | Disposal of Immovable Property by 30 December Administration Unknown 2019 Unknown Immovable Properties reviewed and Date Management & Disposal of Immovable. P " roperty Polcy n pk POICY | organizational Policies that are due for review or require Adoption g P oy PP thatis scheduled for 2-7 February 2025 R0.00 R0.00 RO.00 P OMM: Legal & Estates
o & Workshop poli has not been submitted to Portfolio committee Immovabe property policy Councillrs prior adoption Property & Council
delvery of sevies fo our communites 4 adopted Property by 30 December 2024 o development to Councilors and consutation sessions e
e vith labour Al Polces under review il be adopted in March 2025
The matter has been escalated to Community Services
Buiding Maintenace section and Planning & development
Legal & Estates Secton does nothave
To ensure effective and efficient Conducted 4 Inspections of Council Owned Leased Number of nspections conducted on Conduct 4 Inspections of Council Owned Legal and Estates does not have the capacity Liase with Building Maintenance under Community the experise and capaciy o conduct Building control section for intervention. X
MT06.5 | administraive processes that enable Adnministraon Quartery None Unkaown Number 1 Inspecton 0 and expertse on Buiding Maintenance o | Senvices o asistn conducting an nspection on al 1 Inspecton Ni RO.00 RO.00 RO00 St Inspectin reports | OMM: Legal & Estales
properties by 30 June 2025 Counci Owned Leased propertes Leased propertes by 30 June 2025 maintenance nspectins i leased
deiivery of senvices to our communities conduct inspections leased Council properties by 30 Seplember 2024 " “This KP! will be amended during the adjustment period so
Council Owne propertis tht are
that itis placed under the responsible section for
implementation
To ensure effecive and effnt 1Reporton Contigent Register
MTO6:6 | administrative processes that enable Submitted 4 Progress Reports on Contingent Liabiity Administration Quarterly None None NNumber of progress reports submitted to Number Submit 4 Progress Reports on Contingent 1 Report on Contigent Register 1 Report on Contingent Liabilties na na 1 Report on Contigent Register a a R0.00 R0.00 R0.00 Minutes of MPAC OMM: Legal & Estates

delvery o services {o our communities

Register (0 MPAC by 30 June 2025

MPAC on Contingent Liabiit Register

Liabiity Register to MPAC by 30 June 2025

submitted to MPAC

submitted 16 September 2024

submitted to MPAC

submitted to MPAC on 10 October
2024
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2024/2025 ANNUAL TARGETS QUARTER 1 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES QUARTER 2 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES P OP| PENDITUR
To ensure effective and eficient ‘Submit updated Contingent Liabity Register
MT06.7 | administative processes that enable | S1ited updated Contingent Liabiity Registerto | -y i oo Annually None None Date Updated contingent ity regiser | .\, to CFO for inclusion in the AFS by 30 July na na na na na na nia na nia nia R0.00 R0.00 RO.00 proof of submission | OMM: Legal & Estates
CFO for inclusion in the AFS by 30 July 2024 submitted to CFO for inclusion in the AFS
delvery of senvices to our commurities 2024
BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
To ensure provision, upgrading, and Rehabiltate 2,15 KMs ( Pertunia -400m, Institutional instabilty during the 1st quarter of | Assessment was conducted and implementation plan
Rehabiltatod 2,15 KNs (Pertunia 400m, Azakea - Q1-03: Progress.
pspy.q | Mantenance ofnfiastucture and | o0 e ice " Soom , Court Re-500m , Moodylne | Ward 13,12,15 Unknown Unknown Unknown Number of KM of Roads Rehabiitated | "“TDeTT©f | Azalea 400m, Erskine - 500m., Court Re 10% Construction Nil the financalyaer tha resuled to the roads has been developed and the service provider il 30% Construction 85% nia nia R10.000 000,00 R0.00 R671961720  |Reporls QdPractcal | TeCCdl Services:
senvices that enhances economic Kms 500m , Moodylane -350m) of Roads by 30 maintenance programme to commence later | commence with the rehabiltation of Urban Roads on 17
350m) of Roads by 30 June 2025 Compleion Certficate
development June 2025 than planned ‘September 2024
Number of meters of gravel and conerete Refurbish 8000m of gravel and concrete
Refurbished 8000m of ravel and concrete sectons Sections (1-Jiza Rd 2-Phondweni Rd.3- sections (1-Jiza Rd ,2-Phondweni Rd,3-
(1-Jiza Rd ,2-Phondweni Rd,3-Majola Rd, 4- N o
Toensure provsion, prading, and |\~ 0 R RS B iR 7 g Majo Rd, 4-Maphumulu R, 5-Mbuiala Majo R, 4-Maphumulu R, 5-Mbuiala o103 Progress
poprp | mamenanceatniesiuereand | oEETE |1 234567891115, - 100m per Rural Unown | Nk 6 Mndaweni Rd, -Mashio R, 8- Numberof - Neukh,-Mindaveni Rd, -Mashio R, & 10% Consiruion % Consructon Delays inmplementaton due o urests and | Revisd programme and icreased dly producion on 0% Consituction s e e R100000000 00 ROCTITE  |Roports O pacical | TECIE Senvees:
senices that enhances economic Ward Mhiangamkhul R, 0-Cele 11- melers Rd, 9-Cele,11-Somkhandu, inclement weather. the lost time
Somkhandu, 13-Ryland, 14-VictoRd, 16-Shezi Rd, 17- 14,16,17,18 & 19 | Completion Certificate
dovelopment i R, 18,920 4 19 thabee R by Somkhandu, 13-Ryand, 14-VictoRd, 16- 13Ryland, 14-VicoR, 16-Shezi R, 17-
o hone 2005 Shezi Ro, 17-Estaladin R, 18:320 Rd & Estaladii R, 18-320 Rd & 19-Mathabethe Rd
19-Mathabethe Rd ) refurbished ) by 30 June 2025
To ensure provison, upgrading, and o103 Progress
aspr3 | matenance of nfasructure and | Upgraded 100% of Nsongeni Road fm Grave 1o e 16 Upgrading of GravelRd | Unkoown | Percentoge o Nsongen Road upgraded | o | Upgrade 100% of Nsongri Road rom Grael e e a " e . - e e J— R00 Row0 12572 |Roports O pracical | TEEIE Senes:
senices that enhances economic | Asphalt by 30 June 2025 toasphalt from Gravel to Asphalt o Asphat by 30 June 2025 PMU
Completion Certificate
dovelopment
To ensure provision, upgrading, and
‘maintenance of infrastructure and | Upgraded 20% of Mafithini Road from Gravel to Upgrading of Gravel Rd Percentage of Mafithinii Road upgraded Upgrade 20% of Mafithini Road from Gravel to| Q1-Q4: Progress ‘Technical Services:
BSD14 | cenicesthat enhances economic | Asphak by 30 June 2025 Werd 9 o asphal Unknoun Unknoun from Gravelto Asphalt Percentage. | »sphat by 30 June 2025 va va na na va va na na na R 512667.00 Ro00 ROSSO2ATT | oports
development
To ensure provison, upgrading, and Q1-Q2: Progress
maintenance of infrastructure and | Constructed and completed 100% of Mandialathi Construction of . Percentage of Mandlalathi Hall constructed Construct and Complete 100% of Mandlatathi ‘Technical Services:
B0 | enmaneas sconomis | Communiy Hlly 0.l 2025 Ward 2 Conmoniy il None Community Hal ot Percentage | oy 3 dno 2028 70% Construction 2% na la 95% Construction 100% Complete wa wa R3 22280242 R0.00 RO21878 (T en
development Certificate
To ensure provision, upgrading, and Work stoppages at Umgangeni ‘The muniipality seeked the assistance of TROIKA and Q1-Q2: Progress
BSD22 ‘maintenance of infrastructure and | Constructed and completed 100% of Mgangeni Ward 4 Construction of None Commurity Hal Percentage of Mgangeni Community Hall Percentage Construct and Complete 100% of Mgangeni 70% Construction 87% na na 95% Construction 0% ‘Community Hal due to socialisssues (COGTA to engage the Tribal Authority in Umgangeni. The R 271 72843 RO.00 R1187 746,51 ‘Technical Services:
services that enhances economic | Community Hall by 31 March 2025 Community Hall constructed and completed Community Hall by 31 March 2025 project is currently underway and aanticipated for completion Practical Completion
vith Tribal Authority
development by 28 February 2025 Certicate
To ensure provison, upgrading, and - Progress Report
Bopa.1 | Mantenance ofnfastnuclure and | Regraveled 100% of Hongwa Road by 31 December Ward 4 Regraveling of HOngWa |y 100% Percentage of Hongwa Road regraveled | Perosntage [R-0r2/®! 100% of Hongua Road by 31 9% 100% na la 100% 100% compted in Q1 na na R979.200,00 R0.00 R108406249 |02 Practicl completion| o012 Senees:
senices that enhances economic 2024 Road December 2024 Pt
development
To ensure provison, upgrading, and - Progress Report
Bopaz | Mantenance ofnfiastnucture and | Re-graveled 100% Vukaphi Access Road by 31 Ward 5 Regraveling ofVUkZBh! |y noun 100% Perosntage o Vukaphi Road regraveled | Percentage | o0 100% of Vukaphi Road by 31 9% 100% na la 100% 100% complted in Q1 na na R1033600,00 R0.00 RI17613820 |02 Practicl completion| o0 1c2 SeTees:
senices hat enhances economic | December 2024 Road December 2024 Pt
development
To ensure provison, upgrading, and - Progress Report
pspa3 | Mantenance of nfiasructure and | Re-graveled 100% Mphemba Acess Road by 31 Ward 6 Regraveling of Mphemba | 100% Percentage of Mphemba Road regravelled | Percentage | eor2Ve! 100% of Mphemba Road by 31 95% 100% na na 100% 100% completed in Q1 na na R652 800,00 R0.00 R596 324,00 2: Practical completon| 1 -2l Servies:
senices hat enhances economic. | December 2024 Road December 2024 Pt
development
To ensure provison, upgrading, and - Progress Report
y s o
BSD34 Re-graveled 100% Road by 31 Ward 8 Regraveling of shange Unknown 100% Percentage of Shange Access Road | o 1o |Regravel 100% of Shange Access Road by 31 95% 100% na na 100% 100% completed in Q1 na na R707 200,00 R0.00 R304 857,37 2: Practical completon| 1 M2l Services:
senices hat enhances economic | December 2024 Road regraveled December 2024 Pt
development
To ensure provison, upgrading, and
} Regraveling of Q1. Progress Report
aspas | maMenanoe of nfasiuctue and R graveled 100% Hazebiood Aea (Gravel Rozd) W 13 oz el | Unkooun - Perceriage of Hazecod rea (el | o Re-rave 100% Hazehvod Ava (Grave! . o " a . 10 complted n Q1 e e Re26500 000 00 Q2 Prates compion| TeCEA Senices:
senices hat enhances economic. | by 31 December 2024 s 0ad) regraveled Road) by 31 December 2024 o
development
To ensure provison, upgrading, and Q1. Progress Report
aspag | maMenanoe of nfasiuctue and e graveled 100% Nphema Access Road by 31 wana|Reoreingofpnemsa - Perceiage of phemba AccessRoad | o |Re-rave 100% phemba Accss Road by . . " a o 100 complted n Q1 e e R0720000 000 R8o5101 |2 Prastencompton|  TeE Senices
senices hat enhances economic | December 2024 Access Road regraveled 31 December 2024 it
development
To ensure provision, upgrading, and - e . et 100% of Bty G by Qf-Progress Report | 7 ) senvi
BSD3.T enabitat o ecember Ward 15 tehabitation of Bushy Unknown 100% Percentage of Bushy Grove rehabiltated | Percentage | oociate 100% of Bushy Grove by 95% 100% na na 100% 100% completed in Q1 na na R870400,00 RO.00 R69 21262 Q2: Practical completion| 1" >¢IOES:
senices hat enhances economic 2024 Grove December 2026 o
development
‘The contractor contacted law enforcement authorities to
To ensure provison, upgrading, and Socislissues with Local Business | intervene and the project has commenced and curtenty on 0105 Progress
maintenance of nfrastructure and | Refurbished 100% of Dumisa Community Hal and Percentage of Dumisa Community Hals Refurish 100% of Duisa Commuriy Hal withinthe Durisa area caused progress. TechnicalSenvces:
B0t | entaness seonoms |l Cone by 40 tne 2126 Ward 5 Functional Skils Cerler | none Unkoown e o oo Percaniage. | Cone by 50 oo 2005 na na na e 20% Construcion 15% Copmoges o deyath e R6 289 502,10 R0.00 Ra1144661  |Reports Qe:Practca
] Completion Certficate
development commencement ofthe project | The project s currntly on track and wilbe compted by the
antcipated timelfame of 30 June 2025
To ensure provison, upgrading, and
maintenance of nfrastructure and | Constructed and Completed 30% of Oswarini Percentage of Oswanini Communily Hal Consiruct and Complte 30% of Oswanini Tender process and due for TechnicalSenvces:
BSDA2 | onices that enhances economic. | Commurity Hal by 30 June 2025 Vard 7 Commurity Hall none Unknown constructed and complets Peroentage | ommunity Hal by 30 June 2025 nla na a na na advertisement na na R8 25150930 Ro00 Ro0 Q4 Progress Report PMU
development
o e"f“’“ “"Ms"""" “‘:“':“‘:‘9' a:" Constructed and Completed 100% of Additions and Addiions and Repairs & Percentage of additions and repairs to Construct and Complete 100% of Additions. Q103 Progress | 1L
BSD43 | MAntenance ofinfrastructure and | - oo aies to Umzinto Sportfield Phase 2 by 30 June Ward 13 ions and Repalrs to none Unknown Umzinto Sportied constructed and | Percentage | and Repairs to Umzinto Sportield Phase 2 by 10% Construction 78% Construction na na 30% Construction 100% Practical completion na na R3000 000,00 RO.00 R2999 714,04 Reports Q:Practical | |00 DoIOES
senices that enhances econoric Uinto Sportfied PMU
2025 completed June 2025 Completion Certficate
development
To ensure provision, upgrading, and 0103 Progess
frasinuct 68 Household .
BSD5.1 Bctifed Kiss ss Sattement by Ward 11 B8 HH None 6 Number of Househalds Eecrfed 1 Kss | ey Elctiy 6 Housahalds in Kiss iss 10% Construction 80% Construction a a 30% Construction 81% a nla na R2903 000,00 Reports Q¢ Pracical | 1 eCIcAl Senices
services that enhances economic 30 June 2025 Kiss Settiement Settlement by 30 June 2025
Compleion Certficate
development
R10.928 566,55
To ensure provison, upgrading, and 0103 Progess
asps | manenance ofnfastructureand | Electified 201 Households n Mbetheni Sttement Ward 14 01 None 01 Number of Househods dctedin | Electfy 201 Households n Mbetheni 10% Constructon 30% Construction " e 0% Constructon - e e a R 58400000 Roports QePeteal | Tocmedl Senies
senices that enhances econoric by 30 June 2025 Mbetheni Settement Setfement by 30 June 2025
Completion Certficate
development
. ; 2 Progress Report on KutaCele Rural
Submitied x4 progress Reports on the Constructon Number of progress reports submitted on Submit xd progress Reports on the o
Bspe.1 | T ensure thatthe Housing Backog is | - po'ocec on the KwaCele Rural Housing Ward 17,18 819 300 RDP Houses. Unknown Unknown the construction of RDP houses for the |  Number | Construction of RDP Houses on the KiwaCele 1 Progress Report 1 Progress report a nla 1 Progress Report Housing project submited at October nia nia R0,00 R0,00 RO00 Q1-Qé: Progress | TechnicalSenices:
eiminated ! & November 2024 Portfoo Reports Housing
project by 30 June 2025 KwaCele Rural Housing Project Rural Housing projct by 30 June 2025 Coomitons
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2024/2025 ANNUAL TARGETS QUARTER 1 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES QUARTER 2 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES API OP| PENDITUR
Number of progress reports submitted on ‘Submit x4 progress Reports on the 2 Progress Report on
Submitied x4 progress Reports on the Constructon y
Bspe2 | 1O ensure that the Housing Backiog is | * ¢ o o cos on the Amandawe KiaCele Rural | Ward 14,16 17 300 RDP houses. Unknown Unknown the construction of RDP houses forthe. | - - Constuction of ROP Houses o the 1 Progress Report 1 Progress report na na 1 Progress Report AmandanelKaCele Rural Housing na na R0,00 R0,00 RO00 Q1-Qé: Progress | TechnicalSenices
eliminated H £ by 30 June 2025 Amandawe/KwaCele Rural Housing | Amandawe/ KwaCele Rural Housing project by| project submitted at October & Reports. Housing
fousing project by 30 June Project 30 June 2025 November 2024 Portfolio Committees
‘Submit x4 progress Reports on the 2 Progress Report on Amahlongwa
Submitied x4 progress Reports on the Construction Number of progress reports submitted on y
Bspe3 | 7O ensure that the Housing Backiog is | oo e on the Amahiongwa Rural Housing | Ward 16 818 300 RDP houses. Unknown Unknown the construction of RDP houses for the |  Number Constructon of ROP Houses on the 1 Progress Report 1 Progress report na na 1 Progress Report Rural Housing project submited at nia nia R0.00 R0,00 RO.00 Q1-Q4:Progress | - Technical Senices:
eliminated | Amahiongwa Rural Housing project by 30 June| October & November 2024 Portfolio Reports Housing
project by 30 June 2025 Amahiongwa Rural Housing Project
2025 Committees
2 Progress Report on Vulamehio Rural
Submitted x4 progress Reports on the Costruction of Number of pogress reports submitted on Submit x4 progress Reports on the y
Bspe.4 | 1O Cnsure that the Housing Backiog is | oo i o on the Vutamenio Rural Housing project | Ward1,236 & 19 2000 ROP houses Unknown Unknown the construction of RDP houses for the |  Number | Costruction of RDP Houses on the Vulamehlo 1 Progress Report 1 Progress report na na 1 Progress Report Housing project submited at October nia na R0,00 R0,00 RO00 Q1-Qé: Progress | TechnicalSenices
eliminated & November 2024 Portfolio Reports. Housing
by 30 June 2025 Vametio Rural Housing Project Rural Housing project by 30 June 2025
Committees
Number of progress reports submitted on ‘Submit x4 progress Reports on the 2 Progress Report on Vulamehio Rural
Submitied x4 progress Reports on the Construction y
Bspe5 | 1O ensure that the Housing Backiog s |~ ¢ pr o cox o the Vulametio Rural Housing Ward 6 500 RDP Houses. Unknown Unknown the construction of ROP houses forthe. | .. (Constructon of ROP Fouses on the 1 Progress Report 1 Progress report na na 1 Progress Report Housing project Mistake Farm) na na R0,00 R0.00 RO.00 Q1-Qé: Progress | - Technical Senices:
eliminated Mistake Farm (Ward 6 project by 30 June 2025 Vulamehlo Rural Housing Project - Mistake Vulamehlo Rural Housing Mistake Farm (Ward submitted at October & November Reports Housing
project by Farm (Ward 6) 6) project by 30 June 2025 2024 Portfolio Committees.
2 Progress Report on Rectifcation of
Submitted xé progress Reports on th recificaion of Submit x4 progress Reports on the y
Bspe6 | 1O eneure that the Housing Backiog s | o1 e afa Giebe Rectifcation Project by30 | Ward 7,689 300 Houses. Unknown Unknown Number of progress reports subited on | o recifcation of Units on the lfafa Glebe 1 Progress Report 1 Progress report na na 1 Progress Report Units n fafa Giebe submited at na na R0,00 R0.00 RO.00 Q1-Qé: Progress | - Technical Senices:
eliminated the Ifafa Glebe Rectification Project October & November 2024 Portfolio Reports Housing
June 2025 Recifcaton Project by 30 June 2025
Committees
2 Progress Report on Riverside Park
To ensure that the Housing Backlog is [ Submitted x4 progress Reports on the Riverside Park| Number of progress reports submitted on Submit x4 progress Reports on the Riverside Title Deed programme submitted at Q1-Q4: Progress Technical Services:
BS067 eliminated Title Deed Programme by 30 June 2025 Ward 13 Urknoun Urknoun Unknoun the Riverside Park Tite Deed Programme | "™ | Park Tite Deed Programme by 30 June 2025 1 Progress Report 1 Progress report na a 1 Progress Report October & November 2024 Portfolio e e Ro.0o Ro.0o R0.00 Reports. Housing
Committees
2 Progress Reporton lfafa Glebe Title
To ensure that the Housing Backlog is | Submitted x4 progress Reports on the fafa Glebe Number of progress reports submitted on Submit x4 progress Reports on the Ifafa Glebe| Deed programme submitted at Q1-Q4: Progress Technical Services:
83068 eliminated Tile Deed Programme by 30 June 2025 Ward 7,889 Urknoun Urknoun Unknoun the fafa Glebe Tite Deed Programme | "™ | Tite Deed Programme by 30 June 2025 1 Progress Report 1 Progress report na a 1 Progress Report October & November 2024 Portfolio e e Ro.0o Ro.0o R0.00 Reports. Housing
Committees
To ensure provision, upgrading, and N ‘Community Facilities
e ot e an | Developed and Submited to Potoio Camitee Facies Date Community Faciies Maintenance Deveopand suomil Communty Failes | e Isttonal sty Qting 1 TS QUAEr | 11 b Community Facities Maintenanc Plan| Vaimonanes pan & | Community Senvces:
BSD7.1 Community Facilies maintenance pan by 30 uly | Adminisrative Urknown Urknown plan developed and submitied to Portoio | Date | maintenance Plan o Portfolo Commitee by Ni Has resuted to some porfoo committee la submited o Portfolo Commities in wa wa R0.00 R0.00 RO00
services that enhances economic Maintenance Plan ‘submitted to Portfolio Committee submitted to the October Portfolio Committee Minutes of portfolio Facilies
2024 Commitee: 30 July 2024 meetings not convening s plann October 2024
development Committee
To ensure provision, upgrading, and
pspr | Mamenance of nfiastucue and |\ i ie 4 Communit Facilies by 30 June 2025 | Various Wards Unknown Unknown Unknown Number of Communily Faciies Number | Meintain 4 Community Faciits by 30 June nla na na na na na na na na na R0,00 R3 360 000,00 RO.00 Payment Vouchers & | Community Services:
services that enhances economic Maintained 2025 Progress reports Facilies
development
To ensure provison, upgrading, and
psprg | Mantenance of nfiastructure and Maintained 5 Tidal Pools by 30 June 2025 Various Wards Unknown Unknown Unknown Number of Tidal Pools Maintained Number Maintain 5 Tidal Pools by 30 June 2025 nla nla na a nla nla nla N nla nla R0.00 R364 000,00 R75000,00 Payment Vouchers & | Communily Senices:
senices that enhances economic ports Beach
dovelopment
To ensure provison, upgrading, and
pspr.4 | Mamenance of nfiastucue and |y i o Municipal Libraries by 30 June 2025 | - Various Wards 9 None 9 Number of Municipal Libraries maintained |  Number [ Maintain 4 Municipal Libraries by 30 June 2025| nla na na na na na na na na na R0.00 R280 000,00 R12900,00 Payment Vouchers & | Communtly Services:
senices hat enhances econormic Progress reports Libraries
development
To ensure provison, upgrading, and
aspgq | mantenance of nfasiructureand | Developed and Submited to Portolo Commitee - - Noe Date Verge Maitanance Plan devloped | | Deveop and Subitto Portlo Commite. | Verge maitenance Plan submited to i "‘5‘::‘;“;j;;:fz‘;{):“;""g;;ﬁ;if;‘::;‘e'“a‘ The verge maintenance pian will be submitted in the a Verge Maintenance Plan submitted to a a 00 R0 00 v;ge&Mﬁzﬁz"; ‘Community Services
senices that enhances economic Verge Maintenance Plan by 30 July 2024 and Subited to Portoio Comittee Verge Maintenance Plan by 30 July 2024 Portfoio Commitee " Portfolo Committee scheduld for October 2024 Portfoio Commitee in October 2024 g g ! Parks & Gardens
development meetings not convening as planned portfolo Committee
To ensure provison, upgrading, and
Conducted 13 Aveas and Numberof Areas & Publc Open Spaces Conduct Verge maintenance in 13 Areas and Payment Vouchers & | Commurity Servics
B8 | e sromoc e O Spaces by 30 o 2005 Varous Wards 13 Aveas 13 Areas None rye maenance conduion Namber | O e Sy by 30 ome 2005 13 Aveas 13 Aveas na la 13 Aveas 13 Aveas Maintained na na R0.00 R4 864 000,00 R569 094,00 pieisuidall s N
development
Ty‘;:x:;::ﬁ":j%:ﬁzm;gd Conducted 2 Audis (nteral & Extemal) of landfil Number of Audits (internal & externa) Conduct 2 Audits (Interal & Extemal of temal & extemal Audit | Technica Sonices
BSDO.1 it o ensure complance with andfil sie permit by Ward 10 Quartery s None conducted Number landfl 1 Audit 1 Audit conducted on Landil Site na na na na na na R0.00 R15.000 000,00 R3573307.45
senvices that enhances economic Reports Waste
30 June 202 Landil site permit it permit by 30 June 2025
dovelopment
LOCAL ECONOMIC DEVELOPMENT
To promote economic development n | Transferred Annual Grant to UGU South Coast Date Annual Grant ransferred to UGU Transfer Annual Grant to UGU South Coast
LED1.1 | order to reduce povery, inequalty and | Tourism and Investment Enterprise by 30 September | Administration Annualy Sept23 None ‘South Coast Tourism and Investment Date Tourism and Investment Enterprise by 30 Transfer Grant UGU South Coast Tourism Grant na na na UGU South Caast Tourism Grant na na RO.00 R2000 000,00 R2456,000,00 Proofof Payment & Plnning &
transferred by 30 September 2024 ransfered by 30 Seplember 2024 Signed MOU Developmen: LED
unemployment 2024 Enterprise September 2024
To promote ccanonic devdopment workshop was held on the 23rd September o prepare.
LED1.2 | order to reduce poverty,inequalty ang | C"62t°d 200 Jobs through EPWP programme by 30 Alwards Annually 20 Unknown | Number ofjobs reated through the EPWP| - | Create 200 Jobs through EPWP programme 50 None Municipal Offces Closure for recruiment and the advert s ready for 50 152 EPWP Participants employed nla nla R60 000,00 R2 665 166,00 R621926,00 Beneficary List Planning &
i June 2025 Programme 0 June 2025 commencement o recritment pocess t il b fnalsed Development: LED
Lnempoyme by end of October
To promate economic development n ‘Specificaions for Elctifcaton has Chaleng processes.
Reconnected Elctiily at Scolturgh Market by 30 Elctrily at Scottough Date slctrity reconnected at Scottourgh at Scotturgh Market by at Seoturgh SCM Process to commence and wil be fnased by end The vote o be used has Planning &
LED1.3. | order o reduce poverty, inequalty and Sentambor 2024 Ward 15 o None Unknown e Date % Sopamber 2000 e Drafted Specifcations MUricipal Offces Closure oo la n approved. Request for Tris tom was il ot bodgeted for | 2 022 R T R e o0 R0.00 Complton Certfiate | C4TE0%
unemployment reconnection has been approved, asastand alone item.
R120 000,00 R33.000,00
To promate economic development in | Erected locational and directional signage for st drectonal and ocaonal Sgnage of Erect locational and directional ignage for ot Sgnage Unaino Bus Rank & The implementation of Uzinlo Bus | ~ Constucton of Umzinto Bus Rank has commenced and payment Voucher & Paming &
LED1.4 | order to reduce poverty, inequalty and | Umzinto Bus Rank & Tradfional Healers Market by Ward 13 Signage None Unknown Uit Boe Ran & 1o dmm‘gHsgm Date Umzinto Bus Rank & Traditional Healers na nla a nla lragmoia\ Hoaers ot Draft Specifcations Rank project was delayed hence the | signage wil be erected upon completion of the project by 30 R0.00 W p Do megl o
unemployment 30 December 2024 Market by 30 Decermber 2024 signage erecton was also deiayed March 2025 g
To promote economic development in
Demarcated of Umiwakume Beach Trading Sites by Date Unihwalume Beach Trading Sies Demarcate Unihwakume Beach Trading Sites|  Demarcate Urifwakume Beach SCM Process to commence and wil be fnased by end Dermacation of Umihwalume Beach Payment Voucher & Plning &
L6015 oo :‘:Er:;:squahty and 3 Septomter 2106 Ward 12 Trading Sites None Unknown oot Date 50 Sepomoe 202 Tring Sics Drafted Specifcations Muricipal Offces Ciosure oo la ool na na RO Pt Dovdopment LED
To promate economic development n y Number of SMMES/Co-Operatives Provide 40 SMMES/CO-Operatives with S
LED16 | order toreduce poverty,inequaltyand | 101924 40 SMMES/CO-Operatves with business AlWards Unknown 19 Unknown provided with business supportthrough | Number | business support through Equipmentby30 | Advertise caling for applcations. | C21 1o ppication advertis submitied Awaiting funds from EDTEA To commence in October Formation of Adet caling for na na R0.00 R1200 000,00 RO00 Signed Beneficiary List Planring &
support through Equipment by 30 June 2025 ‘o porfoio commiee approval Stortising & Selecion committe formes. Developmen: LED
unemployment equipment June 2025
To promate economic development n Number of communal gardens provided Provide supportto 19 Communal Gardens Consulation with ward Clrs and Ward
LED1.7 | order toreduce poverty,inequalty ang | 70198 Supportto 19 Communel Gardens through AllWards Unknown None Unknown g Number | through equipmentifrastructure by 30 June | C"Station sessions with Dept. of Consultaton process done na nla Committees o Identiy communal | C-"Suation done vith ward councilors nla nla R0.00 R0.00 RO.00 Signed Beneficiary List Planring &
y 30 June 2025 Agrculure on (Date) Developmen: LED
equpmentinfastucture 2025 gardens
To promote economic development in
LED1.8 | order toreduce poverty,inequalty ang | 019 4 rainings to SMME (1 per quarter) by 30 AllWards Unknown None Unknown Number of trainings provided to SMMEs |  Numper | 770Vided 4 ainings to SMME (1 per quarter) 1 1 na nla 1  Post Distursement Mentorship nla nla R0,00 R200 000,00 Attendance Registers Planring &
by 30 June 2025 training conducted (Date) Development: LED
unemployment
To promate economic development in Department wil by forfuning to implement tis
LED1.9 | order to reduce poverty,inequalty and |18 T Business Exhibiion & Business Seminar by 30 Al Wards. Unknown None Unknown Number of business Exhbiton & Seminar | - | Hold 1 business exhibion and Seminar by 30 nla nia na na nla 1 Nil Insufficent funding to implement tis | /o1 i ving the adjusiment perod and hold Business R0.00 R0.00 RO.00 Attendance Registers Plrning &
December 2024 December 2024 programme Development; LED
unemployment Exhibiion by 30 March 2025
To promate economic development in e o Draft nformal economy pocy and Informal Economy
LED1.10 [ orderto reduce poverty,inequalty and | 2eV80PeC and Adopted Infomal Economy Poley by |y yiiaion Review Annually 2019 Unknown Date Date Adopted nla nia na a nla Draftnformal economy policy & | 114 Dot By-Law for Township nia nia R0.00 R0.00 RO.00 Polcy & Council Planning &
31 March 2025 and adopted Polcy by 31 March 2025 Workshopping Development; LED
unemployment Economies Resokion
To promote economic development in Developed and Approved Buiing Plan for Date Buiking Plans doveoped and Develop and Approve Building Plan for Plaing &
LEDT.11 | order toreduce poverty,inequalfy and | - mechanicalworkshop in Unzinto Bus Rank by 31 Ward 13 Buiding Plans None Unknown Pl Date | mechanical workshop in Umziio Bus Rank by|  Aproved Buiding Plans Plans submited Muricipal Offces Ciosure o be finaised by end of Q2 na Buiding Plans approved na na R0.00 Buiding Plans Do LED
unemployment approve 31 July 2024 velopment
To promate economic development in
Constructed 90xB0m? of parking at Umzinto Bus Number of m? of parking constructed at ‘Construct 90xB0m? of parking at Umzinto Bus Planning &
LED112 | oo s ey, gy o by 25 Faoruany 205 Ward 13 Parking None Unknown ool oty Number Rark by 2 ey 2005 a a la a a a Construction undenway a wa R0.00 Complton Ceticate | (510
aci R750 000,00 RO00
To promote economic development in
Constructed 150m of access road at Unizito Bus Number of mefers of access road Construct 150m of access road at Unzinto Planning &
LED1 13 oo :‘mrx"{;nequa\\«y and Rk by 20 F ey 2005 Ward 13 Access Roads None Unknown o e o e o Number s ok 26 Py 2028 la na nla na na na Construction undervay In Progress na na R0.00 Conplton Certfiate | o S40%
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2024/2025 ANNUAL TARGETS QUARTER 1 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES QUARTER 2 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES API OP| PENDITUR
To promote economic development in
Constructed Mechanical Workshop at Umzinto Bus: Date Mechanical workshop constructed Construct Mechanical Workshop at Umzinto Planning &
80114 oo e ':Zv;{r\"{é:lequahty and o by 25 Pty 205 Ward 13 Mechanical Workshop Noe Unknown s b g Date s Rk by 26 Febromy 2025 la la nla na la la Construction underway In Progress wa wa R0.00 Complton Cetiate | . (518
AND PUBLI
The appointment of service provider for training of youth in
Advert caling for servioe providers to Aerioubice Wl be reechetse.
Insttutonal Intabiity during the 1st quarter hat| 2" ©f 38 Youth on Farming (Chicken Bojers and | Appoint Senice Provider to facitate ‘Specifcations pmv\defavm?ng training ‘: Youth was Aftendance Register,
6G.1.1 | Topromote human righis and socal| Accredited Training Programmes fr develpment of Al Wards Unkooun Unkooun Unkoown Number of Youth raied n gl | Nomber | 17477 umdon Youlh inAgtiutur by 0 Consultative Session with the i o resutes 1 Gy wih egards totne | P1O0LEAon f E9) proposal hasbeen sbrited o Agriculture training programme. Roauisions e 18 October and close on | Y04 Deparmen i 360 consulatn with he Deartment e vt & hooed | Ofceof Municipal
upliftment of vuinerable groups Umdoni Youth by 30 March 2025 025 Department of Agriculture Portfoko Committee for endorsement and Training of Agriculture to assist with the implementation of this Manager
implementaton of some Youth Programmes Advert 30 October 2024, however 10 itable cerficates
anticipated to commence 10 Oclober 2024 Advertse caling for applcations programme.
bidders were dentfied
Training is anticipated to commence in April 2025
Costing for the provision of training to
nstitona nstabily during th {st quarerthat| 78" O 20 Youth on Robolcs and Coding proposal Youth in Robotics and Coding Due to budgetary constrains and escalated costs fo the Atendance Regste
To promote human rights and social | Accredited Training Programmes for development of Number of Youth trained in Roboics and “Train 57 umdoni Youth in Robotics and Consultative session vith Moses ty during the fst quarter hat| " e ubmited to Portfoio Commitiee for escalated and the Moses Kotane tendance REGISIEr, | fice of Municipal
6612 Al Wards Urknown 57 Youth Trained Unknown Number Ni Has resuted indoleys with regards to the Advertse caling for appications Ni removed from the SDBIP during the adjustmen period and wa advert & Accredied
uplftment of uinerable groups Umdoni Youth by 30 March 2025 Coding Coding by 30 March 2025 Kotane Institute endorsement and Training anticipated to commence 10 institute advised that they do not have Manager
implementaton of some Youth Programmes vl be suffcienty planned for implementation i the cerficates
October 2025 sufficient funding to assist in funding
202512025 Financial year,
this programme
R561 543,00 R376 824,00
To promole h hts and social | Accredited Trainng P for development of Number of Youth trained in S Train 57 Umdoni Youth on Securiy S Altendance REGSIE, | orecy o Munipal
6613 promote human fights and sadial | Accredited Training Programmes for development o AlWards. Unknown 57 Youth Trained Unknown fumber of Youth trained in Security Number | 17 97 Umdoni Yout on Security Senices na na na na na na nla nla na nla advert & Accredited e of Municipa
uplftment of wiherabl groups Udoni Youth by 30 June 2025 Senices 30 June 2025 ettiatos Manager
To promote human rights and social | Accredited Training Programmes for development of Number of Umdoni Youth Trained in “Train 20 Umdoni Youth on Sewing by 30 June. 10 Youth trained in Sewing in July Atendance Register, | - e o \unicipal
aeta | 1P 9 9 Prod P Al Wards Urknown 10 Youth Trained Unknown . Number Y 9b la la na la la 9in wa wa wa advert & Accredied P
uplftment of uinerable groups Umdoni Youth by 30 June 2025 sewing 2025 2024 Cortfcatos Manager
Conduct 1 Capacity Buikling Session with Insttutional Instabilty during the 1st quarter that | Planning and implementation of the Capacity Buiking for
15 | ToPromote humanighs and sosl | Conduced capacy buiding Session wih Young e 1 Capaciy Buiding f— f— Numberof CapacyBuiding Sessons | -+ | ot P 00 SR PR |1 Capaoty Buiding Session o Young i s oo s wilh g 0 | Young memen n buingss ol e condeeto i heand e e a e e " Attendance Register & |~ Offce of Muniipal
uplftment of wiherabl groups Women in Business by 30 Augist 2024 Sessions per Annum conducted for Young Women i Business Women n Business Pictues Manager
2024 implementation of some Youth Programmes Quarter
Number of Awareness Campaigns Conduct 1 Awareness Campaign for the Insttutonal Instabiy during the 1st quarter tha
16 | ToPromole human ights and socl | Conducted 1 Awareness Campaign fo the Empover A Wards 1 Awareness Campaign Unkooun Unkoown conductoson tho Emponer HERwomens | Number | Empowor HER womons ogrammo by 30| | AVENess Campaianfor Empoer i o rosutd n e whth regarsto e Planning and implementation of the Empower HER e e . e e e Attendance Register & | Office of Municipal
upiftment of uinerable groups HER womens Programme by 30 August 2024 per Annum HER Womens Programme ‘womens campaing wil be conducted in the 21d Quarter Pictures Manager
programme August 2024 f some Youth Programmes
17 | ToPromote humanighs and socl | Conducted 1 Boysto Men Health Avarenss e 1 Awaroness Campaign | Unroun | Number o Boys o e Heath Awareness | | Conduct 1 Boysfo Men Healh Avareness e e " e e e a e e " Attendance Register & |~ Offce of Municipal
uplftment of wiherabl groups programme by 30 June 2025 per Annum programmes conducted programme by 30 June Pictures Manager
a1 | TOPromote human righls and socil |\ et 49 Umdoni Youth Forums by 30 Juy 2024 Al Wards. 19 Youth Forums None 1 Induction Number of Youth Forums inducted Number | Induct 19 Youth Forums by 30 July 2024 Youth Forums Induction Youth Forum Induction conducted May) na na na na na na na na R0.00 Allendance Register & | - Offce of Munical
uplftment of uinerable groups 2024 Pictures Manager
Institutional Instabilty during the 1st quarter that| Comminucated with the Mayors Office for a suitale date Unavailability of the Mayor to attend Develop Mayoral radio slot schedule in consultation with the
Gapq loenswesffedveand eficent g hayoral Radio Sits by 30 June 2025 | Administration 12 8 4 Number of Mayoral Radio Skts conducted |  Number | Con6uct 8 Mayoralradio Slos by 30 June 2 0 has resulted in delays with regards to to conduct 4 Mayoral Raido Slot by the end pf the 2nd 2 Ni Mayoral Radio Sks on the scheduled | Mayor's office to conduct 3 Mayoral Radio Skos for each nla R317 344,07 R000 (Confirmation Hers | 6 G munications
internal and exteral commurication 225 ffom Radio Stations
convening Mayoral Radio Slots quarter dates month of the 3rd Quarter by 30 March 2025
oz Toemsuesfectie and effcent  Developed and Pubished 4 ExtamalNewsitrsby | Lo . . Noe Number of Exteral Newsktrs devloped | | Develop and Publsh 4 Exteral \ 1 Exama Newsiterpublshod e , , e e " e Nesters | O Communiations
internal and exteral commurication 30 Jun and Publshed by 30 June 2025 30 June 2025
R160 000,00 R34 867,20
Gapy Toensuesfectie and effcent  Developed and Pubished 4 nemal Newsltiersby | oo . . Noe Nurme f intermal Newslters devebped | | Developand Publsh 4 teral Newskters by s 1 el Newsiter pubishs a s . a a e emal Newsiters | OMM: Commuricaions
internaland external commurication and Pubished by 30 June 2026
Goza e eecivo and ffcen MO Gonducted & Medta BrieingsTours by 30 June 2025 | Administation Wonthly 0 4 Nmber of ':::;:;::""95/"’“'5 Numper | Conduct 4 Media E”;oﬂz"gsm’“'s 0430 June 1 1 Media Brefing conducted nla 1 1 na na na na nla Attendance Registers | OMM: Communications
Payment Voucher &
Gop  ToeT Stk ndffcen mena - Procurd 150 Cotporste Bares by SDECTRE | pminstaton Ann ualy 150 None Numberof Coporte D procures | Numper | 71 10 X150 corporle Daris /30 a v na na na 150 Corporate Diaarie procured 150 Corporate Diaries na na na na a prtdcl S| OWN:Cormristrs
igr
Payment Voucher &
Procured por by 30 Proc ure X200 corporate Calenders by 30
625 e P ¥ Adminitration Ann ualy 2000 Noe Number of Corporate Calenders procured | Number el na v la a a 2000 Corporate Calenders procured 2000 Calenders na na na na a prtdcl S| OWN:Conmristrs
igr
Gy | Topromote human ights and socal | g iy e g idery citzens by 30 June 2025 AlWards Ann ualy Dec23 Unknown date support providedto eeryciizens | Date | FTOde Support to eldery citzens by 30 June nla nla nla na nla nla nia nla nia nia na R350 000,00 R0.00 Signed Beneficary List | O Specil
uplftment of wiherabl groups 225 Programmes
az | ToPromte human ighs and socl | Provided suppor to pecple it Diabites by 30 AV Aty oA Unroun | Dot supptprovided to pecpleing with | | Provide supprt o popl wihDisbities by a a va " e e a - a a a 000000 00 Sgned BenfcaryList | OVM:Special
upitment of wiherabe groups June 2025 disabites 30 June 2025 Programmes
a3 | ToPromote humanighs and socil| Provided support o peol nected and afcted by AW U 01060 f— Datesupport provided 0 ol ng with | Provide support to people nfected and a a a " a Provided support to people ing with Ga:ﬂ:&:?;“;ﬁ;’;‘;’f” a a a R1000000 00 Signed BeneficnyList | OV Specil
uplftment of wiherabl groups HIVIAIDS by 30 December 2024 v HIVIADS affected by HIVIAIDS by 30 December 2024 HIVIADS g ! 9 g Programmes
Provided support o chidren through the Provide support to chidren through the
Ge3.4 | T promote human rights and social Chidren 30.June AllWards Amn ualy Mar-23 Unknown | Date supportprovided fo Chidren trough | 1 i eeniaion of Chidren's programmes by nla nia nla na nia nia nia nia nia nla R220 000,00 RO.00 Signed BeneficiaryList | VM- Special
upliftment of implementation of Children’s programmes: Programmes
225 30 June 2025
. Number of young gisor women Support 300 young gis and women trough
G35 | Topromele human fights and socal | Support 300 young g and women trrough the Al Wards Am ualy Sept23 Unknown supported through particpation n the Date the partcipation of Reed Dane by30 | Reed Dance/Umikhosi Womnianga | 210 Yound women of Umdoni a nla nla na na nla na R780 000,00 RO00 Attendance Registers | VM- Specil
uplftment of wiherable groups | partcpation f Reed Dance by 30 September 2024 attended the Reed Dance Programmes
Reed dance September 2024
4 | ToPromote human ighs and socilConvened 200 Ward Commiee meetings by 30 Jure| Vonty - 0 Namiberof ward o meetings |\ | Convene 200 Ward Comiee meetings by " 57 Ward Commitee meefings " a 5 57 Wardcommites meetings hld a a a R 5000 R1028800 | AtondancoRegetes | OVMEPUBIC
upitment of wherabe groups 225 convened 30 June 2025 convened Partcipation
To pomote human ighis and socal | Implamented Operation SukumaSakhe programmes Dale Operation Sukuma Sakhe Implement Operaton SukumaSakhe OMM:Publc
G612 | st o 5730 oo 2005 Al Wards annualy Urknown Unknown Progames mpbents Date oqmmes by 50 oo 2035 la la na la la na nla na na na R120000,00 RO00 Sqned Benefcaylist | ol
a5 | Efectve and funcional trmaland | Comvene 4 Audt & Perormance Comrittes Adminisiaion Quartery Nestings None Nurber o Audit & performance commitee| | Canvene 4 Audt & Perfomance Comnitee | 2 Audit & Perormance Audit " e ; . e e a R4 04150 000 Minutos d Allendance |
Exteral Audit meings by 30 June 2025 meetings convent meelings by 30 June 2025 comittee meetings convened Regier
Effctive and funclonal nemaland | Revew and Update Umdoni Risk Register by 30 Date Udoni Rsk Register reviewed and Revew and Update Umdoni Risk Registe by Updaled Risk Register and submited
6652 o it Sentombor 2026 Adminitraton annualy Annualy Unknown oo Date %0 Septomber 2004 Updated Risk Register et 6 oot Comitss na nla la na nla na na na na la Risk Register OMM:ternal Audit
Effectve and functonal Internal and | Develop and Adopt Internal Audit Plan by 30 August Date Infemal Audit Plan developed and Develop and Adopt Intemal Audit Plan by 31 ‘Adopted Intemal Audit Plan August Ineral At Plan and
6653 fective and functional Intemal and | Develop and Adopt Interal Au YSOAUGUSL pministration annualy Aug23 none ate Intemal Au loveloped ai Date Jovelop and Adapt Intemal Aut by Adopt Internal Audit Plen Jopted Intemal Au gust na na na na nla na na na na na udit Commitiee | OMM:Internal Audit
External Audit 2024 adopted 2024 minutes
Effectve Internal and Extemal | Developed and Adopled 202312024 Annual Report by| . Date Annual Repor or 202312024 Develop and Adopt Annual Report for Annual Report &
6661 e et oo Adrministraion amaly Mar24 None Deraopes o aéuped Date 0592023y 31 e 2035 Draft Annual Report Draft Annual Report na e na na na na na wa wa a ot Remuton omm
Gar.q | Toensure efective and efficent Develop and Adopt SDBIP by 30 June 2025 Administration annualy Jun24 None Date SDBIP Developed and adopted Date | DeveoP and Adopt Umdoni SDBIP by 30 June na na na na na na na nla na na na na na SDBIP & Councl OMM: IDPIPMS.
intemal and exteral commurication 2025 Resolfion
MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT
Pt | T e"::’:‘:"a"”a‘ sustainabiity and Collect 95% of revene by 30 June 2025 Administration 9% 75% Unknown Percentage of revenue colected Percentage | Collct 95% of revenue by 30 June 2025 25% 80% na na 50% 93% na na na R240 000,00 RO.00 RM"‘:::‘M"" Fianace
Prepare 4 Quarter stautory reports withn 30
Prepared 4 Qu within 30 days Number of statutory reports prepared
FUM12 oo franclincpes o tho o o s e by 30 oo 2025 Adrminitration Quartery Quartery None it 0oy ot s o st | 7T | 9oty 0 v 1 1 a a 1 1 a wa wa wa a Financial reports Fianace
Toorur francl sustapityan | P92 a0 it montly St Rpors Humber ot st epors (S o7 e € et & Gty i
FUM13 Y (Sec 71 Retums, C-Schedule & Grants) within 10 Administration Monthly Monthly None 71 Returns, C-Schedule & Grants) Number g 3 3 nla nla 3 3 nla nla nla nla nla Financial reports Fianace
sound financial principes 10 working days ofthe olowing morth by 30
working days of the folowing month by 30 June 2025 prepared
June 2025
Pt | T e"::’;‘:"a"“‘ sustainabity and | o ic\ved and Adopted rates Policy by 30 June 2025 | Administration Anualy Annualy None Date Rates Polcy reviewed and adopted | Date Review and Adopt 2’:‘;: Polcy by 30 June nla nla na nla nla nla nla nla na na nla P"‘::;;ﬁ;“ﬂ"‘" Fianace
Maintained financial igh cash/cost Meaintain Financial Viabilty through cashicost
FUM15 oo franclincpes Covrage o o 301 by 3 dons 2005 Adrminitration 0301 0504 None Maintan costicash coverage ratioof 31 | Ratio eovroge i of 301 oy 50 e 2005 0301 0601 a a 0301 0501 a wa wa wa a Financial reports Fianace
To ensure financial sustainabilty and |  Ensured payment of creditors within 30 Days of Ensure payment of creditors vithin 30 Days of
FUN16 o eoutof ol by 30 uno 2025 Adrminitration 30 Days 30 Days None Number of days creditors paid Number et o moioa by 30 Jono 2025 30Days 30 Days a a 30 Days 30 Days a wa wa wa a Payment Register Fianace
Instabilty du to taff / commurity protests T:‘;m‘;:‘::':yzg‘;azlf,';‘:::;‘;:::’;::'B'":“e
.| Toee ety ar | imlnard s of osnent Pnty 0400 | i a5, 15 None Perceniogeof Procurement Pan | | Impement 0% of Procuremen Pen by 30 - 2, during te fstquaerof s FY negatedour | 201 10 0 0 EC RS 54 o e e a a v erocurement Plan canace

sound financial principles.

implemented by deadine

June 2025

abity to perform our duties and accede to
deadines

assessment of Bid-documents and make
recommendations to the MM for appointmen.
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2024/2025 ANNUAL TARGETS QUARTER 1 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES QUARTER 2 ACTUAL AACHIEVED/NOT ACHIEVED REASON FOR VARIANCE PLAN OF CORRECTIVE MEASURES API OP| PENDITUR
The Municipaity has extended tenders that have Due to the Instabiiity experienced in the
Instabiltydue to taff / community protests
reached the 120 Days Vaidity period and Bid- st Quarter caused by stalf / The municipaify has extended tenders that has exceeded
Fuhit g | TO ensure financil sustainabilty and Finalzed Tender awards wihin 120 days of Administration 120 Days. Unknown Unknown Number of Days tender awards fnalzed | .. | Finase tender awards witin 120 days of 120 Days. Over 120 Days during the first quarter ofthis FY negated our Comittees are sitting weekly to fast-track the 120 Days. Over 120 Days ‘community protests negated our abilty | 120 Days and Bid-Committees wil sit on a wweekly basis o na R350 000,00 R8 988,00 Tender Register Fianace
sound financial principes advertisement by 30 June 2025 ater advertisement advertisement by 30 June 2025 abity to perform our duies and accede fo
deadines assessment of Bid-documents and make to perform our duties and tenders fasttrack and close open tenders
recommendations to the MM for appointment. ‘exceeded the period of 120 Days
Submitted Annual Fi I State ts (AFS) to AG. Date Annual Financial Statements (AFS) Submit Annual Financial Statements (AFS) to AFS & Submission
FUNL9 o by August 2008 Adminitration 31-Aug 31-Aug None e A, Date 0 by 91 Augest 2008 Submission of AFS 31-Aug na la la a a wa wa wa wa a o AG Fianace
FUMI10 To ensure financial sustainability and Resolve 80% of Audit Queries for Finance Administration 100% Unknown Unknown Percentage of Audit Queries for finance Percentage Resolve 80% of Audit Queries for Finance a na i na na na na W na na na na a Audit Action Plan Fianace
sound Department by 30 June 2025 by deadine
ficaions b
FVM111 o Conduct 1 posi 30dune | pyministraion Annually Annually None N"m“"flﬂﬂif:fifiif d;:g"“"“"s Number | COnduet! "“"’a"im';;e”m”m by30 na na na na na na nia na nia na na Asset Report Fianace
o ; W S W R1000 000,00 R600 665,13
nducted 1 June Number of immovable asset verifications onduct 1 Immovable Asset verification by 30
FUMIL12 o pr Adminitration Annualy Anmualy None oncuctod by dostine Number i~ la la na la la wa wa wa wa Asset Report Fianace
o ensure fancial sustainabify ang | 102" Of ousehalds eaming less than R4G00 per Percentage of households earing less. 100% of househoids earning less than R4000
FVM1.13 y ‘month have access to Free Basic Services by 30 Administration 100% Unknown Unknown than R4000 per month with access to free | Percentage | per month have access to Free Basic Services 100% 100% na nla 100% 100% nla nla nia R2 112 368,00 R Indigent Register Fianace
sound financial principes
June 2025 basic services by 30 June 2025
CROSS CUTTING INTERVENTIONS
Transferted Grant to TC Robertsons Nature Reserve Percentage ofthe Grant transferred fo TC. . Planming &
cot.1 | megrated approach lowards planing | ¢ o oer Sevice Lovel Agreoment by 30 June | Administration Unknown Unknown Unknown Robertsons Nature Reserve as per the | Percentage | 1rorier of 100% of the TC Robertsons 25% 25% na na 25% 25% na na na R360 400,00 Proof of Payment & Development:
for urban and rural communities Nature Reserve grant by 30 June 2025 Signed MOU
2025 Senice Lovel Agreement Environment
Integrated approach towards planning | Approved Development/Land Use appications within Number of use d Use applcat Deveopment Planring &
€812 1™ for urban and rural communities 90 days of receipt by 30 June 2025 Administation 00ays 00ays None applcations approved from date o receipt | """ | " within 90 days of receipt by 30 June 2025 90 days 90Days a nla 90Days 0 days na na na na Applcations register DM‘;L"::::;”""
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